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OBJECTIVES

The purpose of this summary is to present an overview of the main
actions and results achieved throughout 2023, reporting on the
performance of activities, projects and financial activities, as well
as other aspects. The ultimate goal is to provide a clear and
complete view of Arcores Brazil's activities, contributing to
transparency and effective communication with the entire
Augustinian Recollect family.
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MISSION

The ARCORES Brazil network aims to promote social justice, solidarity,
peace and care for Creation, based on Augustinian Recollect spirituality. It
coordinates projects and social actions, encourages communion,
participation in international works, education, justice and solidarity. It also
creates a social base to support existing and future projects with human
and economic resources and disseminates the social work carried out by the
Augustinian Recollect family.

VISION

ARCORES Brazil aims to achieve a country free of poverty, with social
justice, solidarity, peace and respect for Creation. ARCORES Brazil works to
be a reference of honesty and responsibility, collaborating with other
organizations and being transparent with those who trust in its mission.

VALUES

The values that define the ARCORES Brazil solidarity network are based on
the promotion of human rights, social justice, solidarity, peace, integrity and
respect for nature, all from the perspective of the Gospel, the social doctrine
of the Church and Augustinian Recollect spirituality.



ARCORES ORGANIZATION Brazil

FOUNDING MEMBERS
® PROVINCE OF SAINT THOMAS OF VILANOVA : Friar Francisco Javier Tello Vegas
® PROVINCE OF SAINT NICOLAS DE TOLENTINO : Friar Juan Cruz Vicar Corral®
AUGUSTINIAN RECOLLECT MISSIONARIES : Sister Alaide Trigueiro
©® AUGUSTINIAN COLLECTIONS (Federation of Mexico) : Sister Consolation

® AUGUSTINIAN RECOLLECT NUNS OF THE HEART OF JESUS : Sister Liliana

®®AUGUSTINIAN RECOLLECT SECULAR Sonia Bittencourt
FRATERNITY : AUGUSTINIAN RECOLLECT Fernanda Baldi
YOUTH :

VOLUNTEER TEAM
® ARCORES BRASIL COORDINATOR : René Gonzalez Regorigo
® ORIENTER : Friar Simoén Puertas Pérez
® FSAR REPRESENTATIVE : Soénia Bittencourt
® FSAR REPRESENTATIVE : Luzia Barbosa
® REPRESENTATIVE JAR : Fernanda Baldi

o INTERNATIONAL VOLUNTEER REPRESENTATIVE : Lucélio de Souza Magalhaes



MENORYPROTECTIVEEQUIPMENT
EQUIPMENT

» COORDINATOR : Friar Marco Vinicio Dorrigo
® CONTRIBUTORS: Roberto Benjoé

Juliana Benjo

LOCATION

HEADQUARTERS: Avenida Ataulfo de Paiva 527 room 605 - Leblon - Rio de
Janeiro
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TAPAUA HOPE CENTER PROJECT - LABREA - AM

( * CHESS PROJECT - SANTA MONICA SCHOOL - BREVES - PA JIU JITSU
*

PROJECT - SANTA MONICA SCHOOL - BREVES - PA HUMAN, SOCIAL AND

X CHRISTIAN PROMOTION PROJECT - ITABUNA
* _.BA
Y BEM EDUCAR PROJECT - FREI ZACARIAS SOCIAL CENTER - SALVATERRA - PA
PROJECT
S 2023 X MUSICAL PROJECT - FREI ZACARIAS SOCIAL CENTER - SALVATERRA - PA

4 TERRA SOLIDARIA PROJECT - LABREA - AM GABRIELA

4 PROJECT - FOZ DO TAPAUA - AM

% TOY LIBRARY AND CHILDREN'S RESTAURANT PROJECT - PORTEL - PA
* HAPPY DAWN PROJECT - BRIEFS - PA

* STAR PROJECT: BREVES, PORTEL, BELEM, SALVATERRA AND CAMETA - PA

Y PROJECT TO PROMOTE VOLUNTEERING - BELEM - PA
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It offers socio-educational activities to the children it assists through recreational and
sports activities.

PROJECTS DEVELOPED IN 2023

Renovation of the bathrooms Renovation

of the multi-sports court

No. of beneficiaries: 160 children

The practice of chess, known for its demand for tactics, concentration
and intelligence, has played a fundamental role in improving the
academic performance of children and adolescents. Chess, by its very
nature, teaches to think before acting and to consider the
consequences of each move, skills transferable to many areas of life.

PROJECTS DEVELOPED IN 2023

No. of beneficiaries: 773 students
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The practice of jiu-jitsu, focused on self-defense, resilience and mutual
respect, has contributed significantly to raising the self-esteem of the
students, as well as fostering a sense of belonging and community
among them.

PROJECTS DEVELOPED IN 2023

No. of beneficiaries : 60 students

*

This project of the Augustinian Recollect Missionary Sisters of the
Community of Our Lady Queen of the Angels of Nova California, in the
municipality of Itabuna, in the state of Bahia, aims at accompanying 15
families in religious education, accompaniment of pregnant teenagers,
promotion of cooking courses, embroidery, health care, among others.

PROJECT MAINTENANCE

No. of beneficiaries : 15 families, 20 children and 10 adolescents



Located in the municipality of Salvaterra, on the island of Marajo, in the state of
Para, its objective is to help low-income children and adolescents by offering
them private lessons in Portuguese and mathematics.

PROJECTS DEVELOPED IN 2023

No. of beneficiaries: 60 students

Located in the municipality of Salvaterra, on the island of Marajo, in the
state of Pard, its objective is to help low-income children and adolescents by
offering music and computer classes.

PROJECTS DEVELOPED IN 2023

No. of beneficiaries: 90 students
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Located in the municipality of Labrea, in the state of Amazonas, its
objective is to provide decent housing for low-income families from small
villages or from the Amazon rainforest.

PROJECTS DEVELOPED IN 2023

Construction of 8 toilets and 4 pits Construction

of 1 sports court

No. of beneficiaries: 108 people

Developed on the banks of the Purus River, at the mouth of the Tapaua,
in the state of Amazonas, through the parishes of Sao Sebastido and
Sao Francisco de Paula, together with the Josephine Sisters, this
project aims to accompany indigenous and riverine girls and adolescents
from 5 to 17 years of age in the educational process in a comprehensive manner
in order to protect them from sexual abuse and violence. They receive
school support, spirituality, recreational activities and quality food.

PROJECTS DEVELOPED IN 2023

PROJECT MAINTENANCE

No. of beneficiaries: 34 girls
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Located in the municipality of Portel, in the state of Parda, this project
aims to promote the full cognitive, affective, intellectual, spiritual and
social development of children and adolescents.

Through play, painting and collage, they receive school reinforcement and
religious instruction.

In order to address the nutritional deficiencies of the children, which
hinder their development and learning due to low family income, the
Children's Restaurant was created, where they receive food reinforcement.

PROJECTS DEVELOPED IN 2023

PROJECT MAINTENANCE

Number of beneficiaries : 130 children

Located in the municipality of Breves, in the state of Para, this project
aims to help children from poor families in the city by offering them
school tutoring and religious education.

PROJECTS DEVELOPED IN 2023
PROJECT MAINTENANCE

Number of beneficiaries : 130 children
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Located in the municipalities of Breves, Belém, Portel, Salvaterra and
Cameta, in the state of Para, this project is a sponsorship system in
which, through donations from sponsors, sponsored children receive
clothing, a monthly food basket, school supplies, recreational activities and
religious instruction.

PROJECTS DEVELOPED IN 2023

PROJECT MAINTENANCE

No. of beneficiaries: 420 children

The Volunteer Project of the Santo Agostinho Social Center of Belém
carried out an incredible action in Breves, involving the children of the
Amanhecer Feliz and Estrela projects. From December 11 to 15, they
developed playful and creative activities that motivated the children to
develop their creativity, interaction and motor skills.

PROJECTS DEVELOPED IN 2023

No. of beneficiaries: 130 children



SOLIDARITY TRIP OF THE HEART 2022/2023

CHAIN OF GOOD
RAFFLE T-

SHIRTS

R$ 38.124,80

R$ 5.038,30

R$ 18.943,14




Investment in projects

Total: R$ 2,179,682.05
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