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Present in a world in need of comfort

We are in Advent for another year.
Time in which the Lord, our God, 
offers us a new opportunity to prepa-
re ourselves to live with joy and hope 
the mystery of love of an incarnate 
God: Jesus, who becomes for us “the 
way, the truth and the life” (Jn 14, 6).

In a time marked by covid, wars, na-
tural and social disasters in different 
parts of the world, climate change, 
etc., in a world in need of help, we 
have in our hands the “tool” to be able 
to do it, which is not it is other than 
our ARCORES International Solida-
rity Network. With her, and through 
her, the Augustinian Recollect fami-
ly makes itself present in a world in 
need of assistance and consolation, 
making visible the charism of the 
apostolate, which, together with the 
community and interiority, are the 
guide and north of our Order.

Since its inception, quite a few as-
sistance projects have been carried 
out.In this Advent guide, we introdu-
ce the new programs, developed in 
fourteen countries on four continents.
With them, we will make the works of 
mercy a reality, in this troubled world 
that we have to live.The OAR Secular 
Fraternity, involved from the begin-
ning with these projects and colla-
borating in all of them, feels the joy 
of being a participant together with 
all the members of the Order, in this 
solidarity help that identifies us with 
the brother who suffers any type of 
violence or lack.

The strengthening of this Solidari-
ty Network, with more means and 
more volunteers, and with all the 
members of the Order devoted to it, 
so that it can act more and better, 
would indicate the right direction to 
live our charism and, therefore, be 
attractive facing the world, exerting 
an effect called for aid, volunteering 
and vocations.

The Fraternity must have this same 
spirit with ARCORES, helping and 
cooperating in all its projects, both 
in each of its countries and at the 
level of the Order.

From this Advent guide, I encourage 
the 116 OAR fraternities, with more 
than 3,500 brothers, to work clo-
sely in the way that is needed at all 
times, both with ARCORES in their 
countries, and in projects shared 
and coordinated by ARCORES In-
ternational.In this way our charism 
would be made visible in the world, 
it would lead to a deeper experien-
ce of our faith, it would make frater-
nities more attractive and vocations 
would increase.

Let us prepare our interior in this 
Advent.Let us open our hearts and 
minds to welcome the divine reality 
that comes to meet us this Christ-
mas.

Antonio Larios Lizana, 
OAR Secular Fraternity
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November 28th
1st Sunday of Advent
Scholarships for 
university students
Panama

November 29th
Educational reinforce-
ment in pandemic
Guatemala

November 30th
Santa Magdalena Home
Argentina

December 1st
Early Childhood Spaces
Argentina

December 2nd
Parish Immigrant 
Assistance Center
Argentina

December 3rd
Toys for children
Argentina

December 4th
Solidarity Boxes
Spain

December 5th
2nd Sunday of Advent
Recollection Day
Volunteers Day
IKASI Academy Spain

December 6th
Santiago Masarnau 
Dining Room
Spain

December 7th
Community pantries
Philippines

December 8th
Immaculate Conception
Eradication of single-use 
plastic
Philippines

December 9th
Homeless Feeding 
Program
Philippines

December 10th
Livelihood program for 
poor families
Philippines

December 11th
Talangpaz Augustinian 
Recollect Sisters 
Foundation
Philippines

December 12th
3rd Sunday of Advent
Accompaniment of the 
elderly 
Peru

December 13th
Water in rural 
communities
Peru

December 14th
Upgraded kitchens
Peru

December 15th
A greenhouse with 
many fruits 
Peru

December 16th
Teachers Hope
Costa Rica

Deember 17th
Legal office
Costa Rica

December 18th
Support for pregnant 
adolescents
Dominican Republic

December 19th
4th Sunday of Advent
Attention to pregnant 
adolescents
Ecuador

December 20th
Vocational training 
center
Sierra Leone

December 21st
Female boarding school
Sierra Leone

December 22nd
Network of rural 
schools
Sierra Leone

December 23rd
Teacher training 
Sierra Leona

December 24th
College education in a 
pandemic
Colombia

December 25th
Birth of the Lord
Soup kitchen in 
Medellin
Colombia

December 26th
Holy Family
Transversal sustainability 
in the Uniagustiniana
Colombia

December 27th
Drinking water in the 
Amazon
Brazil

December 28th
Gabriela Project, for 
victims of abuse
Brazil

December 29th
Psychosocial care 
center
Brazil

December 30th
Centers for young peo-
ple without resources
Cuba

December 31st
Dr. Gualdrón homeplace
Venezuela

January 1st
St. Mary Mother of God
Solidarity pot  “A smile 
for my brother”
Venezuela

January 2nd
Cafeteria at Santa Rita 
School
Venezuela

January 3rd
Carmela Varela 
homeplace
Venezuela

January 4th
Star Sponsorship 
Project
Several countries

January 5th
Prayer sustains our 
work
Several countries

January 6th
Epiphany of the Lord
Volunteer training 
program
Several countries

January 7th
Social work of the 
Secular Fraternity
Several countries

January 8th
Multipurpose room for 
the population of Wote
Kenya

January 9th
Baptism of the Lord
Training in Justice, soli-
darity and ecology
Several countries
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México

Prayer
Lord, our God, Father of all: You, the one accustomed not to resign yourself or 
scare you before everything concerns our weakness; you, the God friend of the 
tender shoots, which announce life and a new era; You, the God of life, who 
certainly make rivers of hope sprout in the sand, continue to bless those with 
fraternal love who collaborate so that the land of Kankintú continues to be a pla-
ce with outbreaks of professional improvement in the new university educators, 
how much good they make among your favorites - children and young people 
- hope for our present. Amen.

As a necessary means for the defense, 
consolidation and development of the 
indigenous, the Mission of the Augus-
tinian Recollects in the Ngäbe-Buglé 
region has given great importance to 
their education. Since the Order arri-
ved in Kankintú, the San Agustín In-
tercultural School was built, where 
classes are taught in the native langua-
ge and in Spanish. The center has bac-
calaureate cycles in science and letters, 
which facilitate the possibility of later 
pursuing a university degree.

The first university annex in an indige-
nous zone in all of Panama was built 
ten years ago in Kankintú. In order 
for the teachers to be able to get to 
this place, it was necessary to pay for 
travel, food and lodging, costs that we 
also cover. Thus, the National Univer-
sity of Panama has already graduated 
a good number of teachers and profes-
sors that the region needed, especially 
in the most remote places where Spa-

nish-speaking teachers did not arrive 
for different reasons: distance, lack of 
roads, high humidity and rain, a diffe-
rent language and a special culture di-
fferent from their own.

In the fight for equal opportunities for 
indigenous peoples, the Order of Au-
gustinian Recollects has succeeded in 
getting the Government to subsidize, 
in part, university students who pass 
their courses. With that help, many 
men and women - not just young peo-
ple - have managed to graduate.

However, in the last year of university 
he does not have a scholarship. Hence, 
in that year the expenses for the semi-
nars that are required, the thesis work, 
the need for the internet, and so on, 
multiply. ARCORES, therefore, offers 
scholarships to these students (many, 
mothers) in this university annex of 
the San Agustín, Kankintú.
  

“Do not remember what was old, do not think about what was old; look that 
I do something new; it is already sprouting, don’t you notice? I will open a 

path through the desert, rivers in the sand” (Is 43,18-19)

Scholarships for 
university students

Panama
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“Life is not a time that passes, but a time of encounter” 
(Pope Francis, Fratelli Tutti, 66)

The Distance Reinforcement Project 
(RAD) seeks to provide support in Ma-
thematics and Language to 25 boys and 
girls, between six and twelve years old, 
members of families with very limited 
economic resources, and who cannot 
access technological support to continue 
their educational development during 
the pandemic. This population is very 
vulnerable, since, by not continuing their 
education, they end up on the streets, 
and are easy prey for criminal groups.

RAD is taught, with the support of a 
teacher, tablets and specific software. It 
is a pilot project developed for the first 

time in 2020. 80% of the students who 
have been helped have passed the cour-
se. This year, the goal is to ensure that 
90% of the selected students demons-
trate substantial educational impro-
vement (the software used allows the 
results to be analyzed), and move on to 
the next grade.

The group will also be divided in two, 
and another primary school teacher will 
be hired, in addition to acquiring 15 
more tablets. Obtaining the computer 
program is free, thanks to the support 
of the “Entrepreneurs for Education” 
Foundation.

Prayer / Reflection
From an open heart to learning to attend to the presence of “God with us” in the 
middle of the path towards overcoming the COVID pandemic, many men and 
women, encouraged by the conviction that life is not only a sequence of hours 
and minutes, but a time of permanent encounter with the mysterious and silent 
presence of Emmanuel, in the gaze and in the processes of overcoming of our 
“small and vulnerable” brothers, they have loved and engendered life;in a special 
way, the volunteers, heroes of the encounter with the boys and girls who, from 
their homes, have undertaken virtual learning.
Lord of life, multiply the desire to live life loving, and dispose of our being so 
that we have no qualms or fear of meeting you in our brother, because only then 
will we be willing, too, to let ourselves be found by you in them. Amen.

Educational reinforce-
ment in pandemic

Guatemala
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“Today the Savior, Messiah and Lord were born in the City of David. 
This will serve as a sign: you will find a baby wrapped in swaddling 

clothes and lying in a manger”  (Lk 2, 11)

The project is in the Congregation of 
the Slave Sisters of the Heart of Jesus. 
Fifteen girls between the ages of six 
and fourteen live in the Santa Magda-
lena Home in a situation of social risk. 
They are assisted there during the 
school week, that is, from Sunday af-
ternoon until Friday after classes end.

Currently, in times of a pandemic, 
they attend according to the corres-
ponding bubble or twice a week in the 
afternoon to receive school support 
and have a snack.

The girls who attend the home are re-
gular students from the schools EESO 
N ° 511 Juana Azurduy and Escuela de 
Educación Técnica Particular Incor-
porada N ° 2028 San Lorenzo, in the 
city of Santa Fe.

The Home is under the direction of Vic-
toria Muñoz, and seeks to promote the 
dignity of girls who are at social risk. 
Likewise, the ARCORES volunteers in 
Santa Fe have the objective of collabora-
ting and seeking the donation and acqui-
sition of food for the dinner of the girls 
who attend the home and collaborate in 
its preparation; promote the donation or 
purchase cleaning supplies and personal 
hygiene items; collaborate with the school 
support of the girls to carry out their dai-
ly tasks; and encourage and manage the 
donation of clothing and other items for 
sale at the home’s “American Fair. In ad-
dition, families from the San José Parish 
of the Augustinian Recollects in Santa Fe 
have joined to donate and collaborate in 
the project. This year, the home has or-
ganized different celebrations related to 
childhood, in order to accompany and 
give details to the fifteen girls.

Prayer / Reflection
We praise you, Lord, because in the face of our blindness, little by little impro-
ved, you do not tire of reminding our hearts of how to incarnate you: a little 
child lying in a manger. In the delivery of the volunteers, which manifests you in 
the adolescent girls of the Santa María Magdalena Home, as well as in those of 
those who with their donations make sustenance and help possible, we recogni-
ze your presence, and we ask you to help us live by giving ourselves : “Open our 
eyes, so that we know the needs of the brothers; inspire us with words and deeds 
to comfort those who are weary and burdened; cause us to serve you sincerely, 
following the example and words of Christ.May your Church be a living testi-
mony of truth and freedom, of peace and justice, so that all men are encouraged 
with a new hope” (Eucharistic Prayer IV).

Santa Magdalena 
Home

Argentina
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“Whoever does not love his brother whom he sees cannot love God, 
whom he does not see”  (1 Jn 4, 20)

The Spaces for Early Childhood (EPI) 
are a central program of the Secreta-
riat for Children, Adolescents and the 
Family of Argentina (SENAF). This 
program includes an agreement with 
non-governmental organizations for 
the financing and development of care 
and education spaces for the first years 
of life (from 45 days to three years).

The project between ARCORES Ar-
gentina and EPI will take advantage 
of the spaces that are not in use in 
the Inmaculada Concepción chapel, 
of the Nuestra Señora de Luján pari-
sh, in San Andrés (Buenos Aires), to 
promote early childhood education 
and offer comprehensive support of 
families.

The neighborhood of La Concepción, 
where this chapel is located, is cha-
racterized by being a neighborhood 
of humble, simple and hard-working 
people. The parish, for many years, 

has worked to improve the quality of 
human and spiritual life of families 
and help to face the various problems 
of this locality.

Some of the most urgent problems are 
access to quality education (especially 
in early childhood) and comprehen-
sive support for families. That is why 
this project is carried out.

ARCORES Argentina will make an 
initial investment of three million pe-
sos for the arrangement of the chapel 
structures, using the spaces on wee-
kends for the development of its ac-
tivities in favor of the neighborhood 
and the faithful. In addition, it will 
provide spaces for spiritual accom-
paniment to beneficiary families and 
EPIS Team staff, and will seek to inte-
grate the EPIS project and the faithful 
of the Immaculate Chapel.

Prayer
“It is not an acceptable option to live indifferent to pain. We cannot allow 
anyone to be leftout of life. This should outrage us, even making us lose our 
serenity to be interested in human suffering. That is dignity” (Frateli Tutti, 
68). 
Thank you, Father, for the hearts that, moved by love, have gone out into the 
streets to find the wounded brother, give him the warmth of home and heal his 
wounds. Give them strength to continue the mission, and for their example to 
encourage others to make the choice to be Good Samaritans.

Early Childhood 
Spaces

Argentina
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“Comfort, console my people, says the Lord!”  
(Is 40,1)

Hundreds of families - for various rea-
sons - have made the decision to leave 
their countries and have arrived in ours 
with a baggage full of fears and dreams.

Starting from scratch is a challenge 
that only the brave are willing to face.
For this reason, from ARCORES Ar-
gentina we decided to support them 
in different ways from the project 
Centro Parroquial de Ayuda al Immi-
grante, which is based in the Augusti-
nian Recollect parish Nuestra Señora 
de la Consolación, in Buenos Aires.

At ARCORES we are aware of how 
difficult it can be to get basic liveli-
hoods for day-to-day life.Most of tho-
se we assist do not have stable jobs;o-
ther times it is only one of the family 
members who works, making it very 
difficult to cover the monthly expen-
ses.Therefore, thanks to donations 
from our partners and volunteers, we 
are assisting 69 families, a total of 159 
people, every 15 days with food and 

warm clothing for the cold winter in 
our city.

In addition, from the project we want 
migrants to grow in the country and 
have more opportunities.For this re-
ason, the Entrepreneurs with Impact 
Training Program was launched sin-
ce August of this year, which provi-
ded grants to 18 entrepreneurs with 
projects in operation or with a viable 
idea.In this way, every Saturday they 
meet in the spaces of the parish to re-
ceive classes and go modeling and im-
proving their projects.

At ARCORES Argentina we hope 
that those we assist today will later 
be donors to our great family.For this 
reason, we created this educational 
program where we seek that, through 
collective training, each migrant turns 
their ideas into a sustainable enterpri-
se with a positive impact on society, 
so that they can successfully join the 
labor market.

Prayer
Under the protection of Our Lady of Consolation, we begin each day. And to her 
who, like her Son, looks with tenderness at those who walk the world in search 
of refuge and consolation, we ask her to grant us a joyful, optimistic, enthusiastic 
heart, full of an invincible hope, since we are ahead of us. an immense task: to 
prepare the way for her Son, who arrives in the brother who knocks at our door. 
Our Lady encourages us with her presence to console and open the doors of the 
heart, where the riches of God are deposited, with whichthe excluded and rejec-
ted will rejoice and strengthen.

Parish Immigrant 
Assistance Center

Argentina
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“How many wonders you have done, Lord, my God; how many projects in 
our favor! No one can compare you. I would like to publish and count them, 

but they are too much to list” (Psalm 40, 6)

In Argentina, there is a date that all 
children look forward to: Children’s 
Day, which is celebrated on the third 
Sunday in August. However, many 
children cannot always enjoy a gift or a 
sweet, due to the precarious economic 
situation in which their families find 
themselves.

ARCORES Argentina wanted to reach 
the most disadvantaged children on that 
special day. For this reason, thanks to the 
efforts of the team and the volunteers, 
thousands of children receive a toy.

With the help of volunteers, ARCORES 
Argentina has given children and ado-
lescents masks, stuffed animals, games, 
backpacks, folders, footwear and bicy-
cles. Sandwiches, popcorn and sweets 
were also distributed.

This campaign is also carried out at 
Christmas, with the title of “Sweet 
Christmas”, and on Three Kings Day.
The Christmas holiday is an opportu-

nity for family reunion in Argentina. 
However, for many families, this mee-
ting moment is very difficult to provi-
de, due to the economic situation in 
the country.

Therefore, in order to show solidari-
ty with this situation, the ARCORES 
volunteers organize a list of foods that 
are usually shared on the Argentine ta-
ble on Christmas Day, asking families 
from parishes and schools to collabo-
rate with them. and then take them to 
families in need.

The promotion and care of children 
is for ARCORES Argentina one of its 
main objectives. For this reason, each 
year we organize and prepare gifts and 
activities to share with the children of 
the different projects that we accom-
pany. In 2020, we managed to collect 
more than 3,000 toys. We are grate-
ful. Without the collaboration of tho-
se who extend their hands, this work 
would not be possible.

Prayer
Dear God, Father and Mother of all men and women: We thank you for so 
many gestures of solidarity and dedication that you arouse in the hearts of 
your children, especially at this time when we are approaching the Birth of 
your Son Jesus, our brother. We ask you for so many children who, according 
to your love project, lack what is necessary for a dignified life. Arouse in us 
the generosity to share what we are and have, making us neighbors of the most 
vulnerable. Amen.

Toys for children

Argentina
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“Courage, give what little you have. Put your talents and assets at the disposal 
of Jesus and your brothers and sisters. Do not worry. Nothing will be lost, be-
cause if you share, God multiplies ” (Pope Francis, Address of July 26, 2021)

Cajas Solidarias (Solidarity Boxes) is an 
association with a notable impact in Sa-
lamanca, for the work it does. For years, 
every Saturday has delivered basic food 
to those families who do not have any 
kind of support from official institutions.

However, in 2020 they began to face 
an added problem: the payment of the 
rent of the space where they stored the 
goods. This cost was more than the 
monthly income contributed by the 
association’s collaborators. That moti-
ve prompted them to ask for help from 
ARCORES and the Agustiniana Uni-
versity Residence, which for a long time 
had provided them with support throu-
gh Volunteers.

ARCORES Spain and the Order of Au-
gustinian Recollects have consolidated 
their collaboration with the Association 
Cajas Solidarias de Salamanca, by sig-
ning an agreement with the Agustinia-
na University Residence, headquarters 
of the ARCORES delegation in the ca-
pital of Salamanca.

After several years of specific collabora-
tions, the signatory entities have decided 
to establish a stable relationship to impro-
ve the services offered by the Salamanca 
association for assistance. This signature 
will make it possible to improve the logis-
tics and distribution of Cajas Solidarias, 
and will facilitate the assessment and 
execution of many other actions. “We 
will collaborate as volunteers, as we have 
already been doing, We are also going to 
do many other things for the families ser-
ved by Cajas Solidarias”, explains Chema 
Bernal, director of the Agustiniana Uni-
versity Residence and representative of 
ARCORES in Salamanca.

Currently, from the residence they al-
ready have several projects and actions 
planned to carry out in the short term, 
provided that the situation generated 
by the pandemic allows it. Among 
other projects, it will offer psycho-
logical assistance to families, private 
classes for children, sports and leisure 
activities will be organized for the little 
ones and workshops for adults.

Prayer
Lord, in the dark night of those who suffer, a light of hope shines, which is lit 
when gestures of love and solidarity are expressed in listening, accompaniment 
and timely help. Thank you, Father, because you bless the generous initiatives; 
dispensations of gifts on those who share bread and life; you choose those with 
great hearts, so that they serve the people and no basket is left empty. Your pro-
vidence surprises us, help us to trust You, increase our faith.

Solidarity Boxes

Spain
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5th
Second
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Advent
Recollection 
Day /Volun-
teers Day

“Let the children come to me”  
(Mt 19,14)

ARCORES San Sebastián, Caritas and 
the IKASI training center have signed 
a collaboration agreement to ensure 
educational support for children from 
families at risk of social exclusion in 
the area. This agreement will allow to 
attend to minors who could not access 
these services, and will offer them a 
training of the highest quality, also 
avoiding segregation due to the eco-
nomic situation of the families served.

IKASI is an educational entity, who-
se purpose is to provide specialized 
school care and psycho-pedagogical 
therapy to children, youth and pa-
rents. This entity, which is located in 
the capital of Guipúzcoa, has had a 
close relationship with ARCORES for 
years. In fact, its facilities are home to 

the ARCORES headquarters in San 
Sebastián.

With this agreement, to which Cari-
tas joins, the academy undertakes to 
support a minimum of six boys and 
girls a year, including them, without 
any difference, in joint programs with 
other students. The beneficiaries are 
chosen by Caritas San Sebastián, an 
entity that serves people without re-
sources. From there the students will 
be derived, and both them and their 
families will be offered the appropria-
te accompaniment.

ARCORES, for its part, offers volun-
teers to support training, and thus 
allow a much more personalized fo-
llow-up of each case.

Prayer
Advent, time for big dreams. Sometimes, we do not know where to look to 
know how to respond to what You, Lord, want from us. Mary was sensitive to 
what was happening around her. She welcomed you in her heart, listened to 
your word in the midst of the rush, the difficulties of each day.
In María you invite me to bring out the best in my heart, to risk everything 
for the education of children. Mary, teach me to trust, to offer the sufferings of 
each day, so that adolescents have a dignified and valued life in which tender-
ness and love always surround them.

IKASI Academy

Spain
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Prayer
Dear Jesus, you have become one of us to give us your salvation;We thank you 
for so many of our brothers who give many hours of their lives to the service 
of the most vulnerable.Continue to awaken in the hearts of your sons and dau-
ghters the desire to donate their lives through small gestures of service to the 
Father’s favorites.May your Mother teach us to say like her: “Here is the servant 
of the Lord; may your Will be done in me”. Amen.

“Taste and see how good the Lord is. Let the humble hear him and 
rejoice!” (Psalm 33)

ARCORES Spain, during the toughest 
months of the pandemic, gave 900 eu-
ros of aid to the Santiago Masarnau 
Dining Room, of the Society of Saint 
Vincent de Paul, for the purchase of 
food.

The entity, belonging to REDES, is 
located in the Madrid neighborhood 
of El Batán.The center offers servi-
ces and workshops for social and la-
bor integration, as well as basic care.
Among its activities it has a social 
dining room, which offers breakfast, 
lunch and dinner bags.The annual 
average is just over 200 people, only in 
food service.When the state of alarm 
began in Spain, the center continued 
to distribute meals, prepared in hy-
gienic trays, which are delivered to 
the beneficiaries.The service has been 
maintained thanks to volunteers from 
the center, who offered to continue 
helping, preparing the closed trays 
and delivering them.

ARCORES Spain has considered it 
necessary to support the center of the 
Society of San Vicente de Paul with 
the proceeds from the coronavirus 
donation campaign.Volunteers have 
also contributed.One of them, Emilio 
Ahuir, testified to us the experience:
“As Fray José Manuel González Du-
rán, ARCORES Volunteer Manager, 
told us at the training meeting: ‘We 
are not only cutting tomatoes, we are 
helping hundreds of people to eat, at 
least that day.’

My volunteering has been short, only 
a few months, one day a week, but it 
has given me a lot.It is true that when 
you help, you receive more than you 
give.Although I have only dedicated 
myself to peeling potatoes and onions, 
and I have not been delivering the 
bags of food to people in need, I felt 
that I was helping them invisibly; but 
I also felt that what I was doing was 
helping myself ”.

Santiago Masarnau 
Dining Room

Spain
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 “Kuha sa Kinahanglan, Hatag sa Masarangan” 
(“Take what you need, share what you can give”)

Based on the principle of “Kuha sa 
Kinahanglan, Hatag sa Masarangan” 
(“Take what you need, share what you 
can give”), an individual launched a 
popular initiative called Community 
Pantry: some food carts or Tables with 
canned goods, vegetables, packets of 
rice, etc., prepared along the streets, 
where people can get what they need.

Although Caritas and ARCORES Phi-
lippines have already launched Kind-
ness Station sand Kindness Bakery, we 
are now supporting Community Pan-
tries, on the islands of Cebu, Bohol 
and Sipaway. The Community Pantry 
is the best way to fight hunger on the 
spot.

This initiative has multiplied throu-
ghout the country, and has been a 
“revolution of kindness. “A few days 
later, the military wanted to obstruct 
or prevent the emergence of Commu-
nity Pantries, accusing the organizers 
of activists.

The project is the answer to the funda-
mental principle of charity, which the 
Second Vatican Council encourages: 
“The best way to fulfill one’s obliga-
tions of justice and love is to contri-
bute to the common good, according 
to one’s own means and the needs of 
others; and also, promote and help 
public and private organizations dedi-
cated to improving living conditions” 
(Gaudium et Spes, 30).

Prayer
On the islands of Cebu, Bohol and Sipaway we have seen the signs of the King-
dom: the table is set, come those who have nothing to eat; it is the “revolution 
of goodness”. Oh Lord, help us to be bold servants, give us a compassionate 
heart to have the courage to be revolutionaries of goodness, capable of putting 
everything in common, countering devastating selfishness. Thank you for the 
women and men who have awakened and, vigilant, await your arrival, paving 
the way, because they have recognized you in the needy, who are looking for 
bread and love.

Community 
pantries

Philippines
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Concep-
tion

“Humanity still retains the ability to collaborate to build our common 
home” (Pope Francis, Laudato Si’, 13)

The Philippines is the third country 
in the world to dump the most plas-
tic into the ocean. For this reason, the 
San José-Recoletos University (USJ-R) 
has signed with Greenpeace, on board 
the Rainbow Warrior ship of the envi-
ronmental organization, a manifesto 
to commit to reducing the production 
of single-use plastic. The Rainbow 
Warrior ship is the largest vessel that 
primarily uses wind power to naviga-
te, and one of the greenest ships in the 
world.

The USJ-R, through the Institute for 
Non-Formal Education and Commu-

nity Outreach Program (INFECOP), 
has partnered with the environmental 
group, so that students from the center 
attend the Greenpeace campus “Ship It 
Back”, a forum where highlighted the 
impact of single-use plastics.

Single-use plastic takes between 500 
and 800 years to biodegrade, and only 
9% of the world’s plastic can be recy-
cled. For this reason, alternative reusa-
ble or at least biodegradable products 
can be used in the Philippines and in 
other countries of the world.

Prayer / Reflection
Pope Francis in the encyclical letter Laudato Si ‘, 53, tells us: “We are called to 
be the instruments of Father God, so that our planet may be what he dreamed 
of creating it, and respond to his peace project, beauty and fullness”.
On this day let us think: How can I be an instrument of the Father, to take care 
of the common Home? Let us ask in our prayer that all the initiatives promo-
ted by our brothers in the Philippines for the care of the common Home be 
transformative actions, blessed by God the Father and supported by all those, 
near or far from that place, we believe in the power of love, that makes possible 
a new earth and a new heaven.

Eradication of 
single-use plastic

Philippines
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“Now we must be united.We all have the mission of being in solidarity 
and transmitting hope”  (Fray Miguel Miró Miró, OAR)

Lamesa ny San José is a food pantry 
program for 40 street dwellers (chil-
dren and adults), in the vicinity of 
the University of San José-Recoletos 
(USJ-R).It is the way that the Recole-
tos have to practice the virtue of cha-
rity of the Catholic Church, as exem-
plified by Saint Joseph the Worker, the 
father of the Universal Church.

The objectives of the initiative are: to 
offer a free meal to people without 
resources, allow them to experience 
that they are cared for, awaken the 
spirit of volunteerism, promote the 
importance of caring for those most 
in need, and celebrate God’s blessings 
by sharing a meal with those in need. 
beneficiaries.

In total, 35 volunteers distribute food 
in seven areas of the city where it has 
previously been known that there are 

people living on the street. In addi-
tion, the team has cooks, led by chef 
Richard Hao, and there is a group that 
packages the food.

Each volunteer, having previously 
indicated the areas, is assigned one 
where the street dwellers are. There 
it distributes food packages, in order 
to avoid crowds. Volunteers are also 
in charge of verifying that beneficia-
ries use masks and protection systems 
against the coronavirus.

Food is cooked and packed in the 
USJ-R. Each package includes a main 
dish and a side of pasta or vegetables. 
The distribution takes place twice a 
week.

Prayer
Lord, as at Pentecost, the Spirit has sparked creativity and strength in your 
missionaries. Faced with the need of the brothers, they, driven by love, give 
a generous response to serve needy families, especially during the pandemic. 
Thank you for the brave and determined who have chosen to join forces and 
work for the common good, to take care of life and protect humanity. Help us 
to persevere and not to lose heart. We believe, but our faith increases, so that, 
docile to the action of the Spirit, we break down the wall of indifference, and 
give way to solidarity.

Homeless Feeding 
Program

Philippines
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“God loves the one who gives with joy”
(2 Cor 9, 7)

The Handumanam complex is a com-
pound owned by the Augustinian 
Recollects for the development of 
programs of human promotion and 
integral attention to the inhabitants of 
barangay Handumanam. 

Handumanam is located in the outs-
kirts of Bacolod City in the island of 
Negros Occidental. It is one of the 
poorest neighborhoods in the city. Its 
almost 30,000 inhabitants suffer from 
serious deficiencies in infrastructure 
(housing, transportation, electricity, 
water supply and sanitation) and ac-
cess to basic services, especially health 
services. 

In Handumanam there is a high pre-
valence rate of tuberculosis, aggra-
vated by the poor nutrition of most 
families, due to the lack of economic 
income because of unemployment or 
precarious low-skilled jobs. The Ha-

dumanam complex is managed by the 
University of Negros Occidental Re-
coletos (UNO-R), which contributes 
with financial, technical, knowledge 
and management resources to the 
programs. 

The S. Ezekiel Moreno Dispensary, 
run by the Servants of Mary under an 
agreement with the Augustinian Re-
collects, is currently operating in the 
complex. In addition, the following 
programs are carried out: a day-ca-
re center; two housing programs for 
poor families and especially a set of 
complementary projects that seek to 
provide employment and livelihood 
to the poorest families, all of them 
under the name “Livehood Program”. 
These are: production and emplo-
yment: mushroom production, egg 
production, “food for work program” 
and provision of tricycles for urban 
passenger transport. 

Prayer / Reflection
Merciful Father: From my heart springs a praise of thanksgiving. When con-
templating heaven and earth the work of your hands, what am I to receive 
such tenderness? You have created everything for the good of your people, 
but we have sinned, Father, and we turn away from you. Come Lord! Show us 
the way to return to you and make it possible for peace and justice to reign in 
all the peoples of the world; that there is not a single brother without resour-
ces and struggling to survive, while others live in material overabundance, 
but perhaps without experiencing the joy of sharing what we have received 
as a gift from your hands.

Livelihood program 
for poor families

Philippines
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“A mind and a heart, towards the Lord” 
(Motto of the Santa Rita school, in Manila, ARS)

The Augustinian Recollect Sisters 
(ARS), founded in 1725 under the 
auspices of the Augustinian Reco-
llects, are a thriving and vital branch 
of the Augustinian Recollect family. 
Following the Augustinian Recollect 
charism, they have developed over 
the centuries a flourishing educa-
tional apostolate. As a result of this 
apostolate, the ARS currently have 24 
educational institutions in the Phili-
ppines, spread throughout the natio-
nal territory, which include centers of 
formal education from kindergarten 
to the pre-university level, academies, 
orphanages and institutes. All these 
educational institutions have formed 
a network: the Augustinian Recollect 
Educational Apostolate (AREA), and 
have been integrated into the EDU-
CAR network.

One of the characteristics of the 
education offered by the ARS is the 

commitment to solidarity of its edu-
cational centers, through actions pro-
moted by the centers themselves or by 
their former students. A further step 
in AREA’s vocation of service to the 
poorest of the poor was the creation 
in 2011 of the Talangpaz Foundation, 
whose purpose is to carry out activi-
ties to help those most in need. The 
foundation’s flagship program is scho-
larships to study in AREA network 
centers. 

The Talangpaz Foundation, which re-
lies mainly on the personal efforts of 
each sister of the congregation to raise 
funds and donations. Every year, the 
Talangpaz Foundation gives hundreds 
of children from poor families the 
opportunity to have access to quality 
education by covering all the costs of 
their education: tuition, monthly fees, 
educational materials and school uni-
forms.

Prayer
Lord, you are the giver of all good. Our hearts overflow with joy, because you are a 
generous God who has made us partakers of all kinds of spiritual and material goods. 
May our service be to your liking: without you we have nothing, we receive everything 
from you.We ask you to teach us to donate our lives, and to joyfully thank so many 
kind hearts that make it possible for love to occupy the minds and hearts of the new 
generations, so that your Kingdom may remain today, tomorrow and forever.

Talangpaz ARS 
Foundation

Philippines
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“Send me, Lord, someone who has time to be with me; come to see me, 
and break the sad silence of my days; to smile at me, and think with me” 

(Arnoldo Pangrazzi)

The Santa María Magdalena parish, in 
Lima, has a support project for the el-
derly, with four areas: support for the el-
derly, San Ezequiel Moreno polyclinic, 
pastoral care for the sick and legal office.
The elderly support coordination group 
is made up of four collaborators who, 
by telephone, communicate with more 
than 60 elderly people. Due to the pan-
demic, and not being possible to conve-
ne face-to-face meetings, the calls are 
intended to support these people psy-
chologically and emotionally. Once the 
health situation is normalized, it will re-
turn to face-to-face meetings.

The polyclinic is run by Dr. Gregory 
Díaz, who has the collaboration of an 
administrator and two nursing tech-
nicians. Currently, health personnel 
attend consultations virtually. With an 
attention time between 15 and 20 minu-
tes, they try to meet the demand of pa-

tients - mostly elderly - and avoid their 
exposure to contagion when walking on 
the street. In some cases, medicines are 
dispensed free of charge to patients who 
require them.

Twenty people collaborate in the pas-
toral care of the sick, with the advice 
of an Augustinian Recollect friar. The 
team is constantly preparing in the 
spiritual part, with the support of the 
Camillian parents. The ministers of the 
Eucharist bring communion to the se-
ven pastoral areas of the parish. They 
also meet virtually for the prayer of the 
rosary and the Bible reading for the 
day. In addition, while they evangelize, 
they motivate family members to be 
patient with the sick. Every 19 of the 
month, the date of San Ezequiel Mo-
reno, the pastoral celebrates a “health 
mass”, officiated by the advisor, Fray 
Rogelio Ponce.

Reflection
Learning to “honor” the elderly is essential for the future of our societies and, 
ultimately, also for our future. There is a very beautiful commandment in the 
Tablets of the Law; beautiful, because it responds to a truth, and is capable of 
generating a deep reflection on the meaning of our lives: “Honor your father 
and your mother”. Honor in Hebrew means weight, value; to honor means to 
recognize the value of a presence: that of those who have given us life and faith.
The realization of a full life and more just societies for the new generations de-
pends on the recognition of the presence and wealth that grandparents and the 
elderly constitute for us, in all contexts and geographical places of the world.

Accompaniment 
of the elderly

Peru
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“Whoever drinks the water that I will give him will never be thirsty again”
(Jn 4,5-42)

The inhabitants of the rural commu-
nities of Pignobamba and Chulit Bajo 
live in precarious conditions, without 
a water supply. This ARCORES pro-
ject aims to ensure the right to drin-
king water for its 1,187 inhabitants 
(308 families).

The core of the project is training: the 
308 families and 115 young people 
who make up the communities have 
been trained in healthy habits, in the 
maintenance and sustainability of the 
water service and in caring for the en-
vironment.

On the other hand, both communities 
have planted 6,160 trees, as a citizen 
participation action in favor of caring 

for the environment, and to protect 
and preserve water sources. 

In addition, 308 sanitary micro-fi-
llings have been installed, where in-
organic waste is treated, and two sus-
tainable drinking water systems with 
drip chlorination have been built.

To guarantee the sustainability of the 
systems, two Sanitation Services Ad-
ministration Boards (JASS) have been 
constituted, one per community; and 
training workshops are given, aimed 
at its members and the community 
population, on the operation, mainte-
nance and sustainability of water and 
sanitation services.

Prayer
O God, your Word is the source of living water and the fullness of our hearts. 
Thank you for offering us your Divine Mercy, especially to the most vulnerable; 
for allowing this water to quench their thirst for eternal life.
Lord Jesus, wait for us today by the well, because you will satisfy us in that loving 
encounter, since you are the source of life water. Lord, we ask you to satisfy us, so 
that we never feel thirsty for things that are not worth it, that take us away from 
your friendship and, above all, from authentic happiness.
Your sweetness, every day, encourages us to give ourselves generously to our 
brothers, and to announce with joy that You are the Good News. Increase our 
faith, and allow us to get closer to You and our gaze to meet yours, when we arri-
ve weary from the road, thirsty for humanity, we will experience your infinite 
mercy, the source in which the heart sinks. 

Water in rural 
communities

Peru
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“Apparently sad, but always happy; poor in appearance, but enri-
ching many; as if we had nothing, but possessing everything” 

(2 Cor 6, 10)

This project has the objective of con-
tributing to the improvement of the 
health of the population of Peru, 
through the construction of impro-
ved kitchens for 506 families. They 
have settled in several communities in 
the provinces of Chota and Cutervo, 
in the Cajamarca region. This project 
will be developed for several purpo-
ses: actions to improve housing, and 
training and education actions.

With regard to improving the habita-
bility of certain homes, the aim is to 
reduce the notorious presence of res-
piratory, lung and eye diseases, and 
care for the environment. Actions to 
separate rooms are also carried out, 
among other purposes, to keep sma-
ller animals (guinea pigs or guinea 
pigs) away from the kitchen space. 
Likewise, transparent sheets are pla-
ced on said kitchens, which help to 

improve the living conditions of the 
houses and the quality of life of the 
families.

On the other hand, courses are given 
for the promotion, training and edu-
cation of families. These courses deal 
with environmental management, 
improvement of hygiene and health 
habits, gender equality, and use and 
care of the improved kitchen. Speci-
fic prevention training for covid-19 is 
also offered.

Regarding gender equality, it is in-
sisted that men and women assume 
shared roles in the family and in the 
community; that they have similar 
opportunities to access educational 
services and community dialogue 
spaces, for decision-making, and that 
people of both sexes hold representa-
tive positions in a similar way.

Prayer
Our Father God, thank you because in your infinite wisdom you have allowed 
the poor, in the midst of their fragility, weakness and vulnerability, to revive, 
sustain and strengthen our hope and charity, provoking the Christian commit-
ment to give ourselves and spend ourselves for those most in need. Thank you, 
Lord, for they are our gateway to your Kingdom.
Thank you, Lord, for the peasant communities of Tambillo, Hornopampa, La 
Palma, Huallangate and Licayate: in the midst of their needs, they give us an 
example of full trust in You, with the permanent joy of knowing that they are 
your children, even within the few concerns and needs that they may expe-
rience.

Upgraded kitchens

Peru
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I invite each one to be the protagonist of this alliance, assuming a per-
sonal and community commitment to cultivate together the dream of a 

solidarity humanism, which responds to the hopes of man and the design 
of God” (Pope Francis, Global Educational Pact)

We are convinced that teamwork pro-
duces the best results. Proof of this is 
the joint work carried out by ARCO-
RES, the Polytechnic University of Ma-
drid, the Iter Foundation and Fermín 
Montesa. All of them have agreed and 
have decided to teach the farmers of 
Chota how to set up a greenhouse and 
obtain excellent products. The cho-
sen place has been the field of Fermín 
Montesa, a Peruvian from Llasavilca 
who is dedicated to agriculture. He and 
his family have been trained to conti-
nue caring for crops.

The greenhouse, 42 meters long by 8 
meters wide, was brought by sea from 
Spain to the Port of Callao. From there, 
by truck, it was transported to Llasavil-
ca, where it was assembled on an area of 
336 square meters. Two young students 
from the Polytechnic University of Ma-
drid have worked for several months in 

the installation of the greenhouse and 
in the care of the plants.

The climatic conditions in this zone of 
Peru, due to the rain and the wind, are 
adverse; however, thanks to the green-
house, vegetables and greens can grow 
better.

Once the work was done, only the in-
auguration remained, which was done 
in the Peruvian way, that is, with a li-
turgical moment, party and food. The 
Bishop of Chota, Monsignor Fortunato 
Pablo, an Augustinian Recollect, was 
invited to do so. The president of AR-
CORES Peru, Fray Ángel Herrán, also 
participated.

The first fruits have already come out: 
tomatoes and peppers of the highest 
quality shine on the counters of the mu-
nicipal market of Llasavilca.

Prayer
We praise you, Father, for the strength of the solidarity that has transformed lives 
in the small town of Llasavilca (Cajamarca, Peru). You provided us with the land, 
and the dreamers of hope joined forces to make it possible for the seed to germi-
nate. What joy to see the fruits grow and ripen! And the greatest is yet to come, the 
first fruits of the harvest are shared with the community.
This mission has been accomplished, Lord. It continues to give us strength to re-
sow. Empty lots abound: send workers who can devise and promote solidarity 
projects where the desire for justice and peace makes its voice heard.

A greenhouse 
with many fruits

Peru
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“Hope resides in dreams, in the imagination and in the courage of those 
who dare to make their dreams come true”

(Jonas Salk)

Prayer
Lord, the volunteers of the Agustinian Recollect Spirituality Center of Costa 
Rica, responding to the concern that you have placed in their hearts, took to the 
streets, knocking from door to door, looking for the older brothers, depositaries 
of the wisdom acquired in the school of life, to share with them the joy of your 
birth in Bethlehem. What a wonderful light has shone in his eyes! Hope came 
with Christmas. We ask that the Christmas Star illuminate the path of the Agus-
tinian Recollect Spirituality Center, and that the volunteers who give themselves 
with love to make hope shine in the walkers in need of affection, and be like the 
serene and silent firmament where faith shines. 

Teachers Hope

Costa Rica

The wisdom of the elderly is infini-
te, and this is the great wealth that 
a group of eight volunteers receives, 
who each month gather around 75 
elderly people. The work is aimed at 
the elderly linked to the parish of the 
Immaculate Conception, in Pozos de 
Santa Ana. Some of them are abando-
ned, lonely, sick, with no one to listen 
to them with love.
 
We count on the support of Ebais, a 
health center in the area. Every month 
a doctor from different areas prepares 
a talk for them with different focuses, 
such as personal care, Alzheimer’s, 
nutrition or sports. In addition to the 
lecture, recreational activities are pre-
pared, where they develop their crea-
tivity, painting, participatory games, 
or dancing, which is what they like 
the most. The smile overflows and 
they feel alive again, recovering their 

lost illusion. The material for the ac-
tivities and the guest artists are paid 
for thanks to donors, as is the meal on 
the last Friday of the month. 

At Christmas, a big party is prepared 
for them, the most awaited one. They 
dress up in their best clothes, no one 
is missing, they are the protagonists 
and they feel recognized and loved.  
They are each given a gift and a gala 
lunch. 

The pandemic has not been an excuse 
for not staying connected with them, 
as two of the volunteers are constant-
ly calling them and assisting them 
with daily products and medicines. In 
this health crisis, some have passed 
away. Maestros de Esperanza (Tea-
chers Hope) is still alive and waiting 
to restart the meetings.
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“Justice will march before him, and with his steps he will trace the way” 
(Ps 85, 14)

A path of hope at the crossroads of life 
is what the group of legal professionals 
from CEAR of Costa Rica contribute 
to a community that comes to them 
requesting guidance to make decisions 
in situations that disturb their eyes and 
minds.

This group, made up of people who 
have previously been trained in Augus-
tinian Recollect spirituality and who 
have decided to share their knowledge 
and advise others in the legal field, has 
been involved in this social commit-
ment for five years. There are six experts 
in the field of Law, each one specialized 
in different branches, such as family 
counseling, migration or civil law.

People in need call a phone, and a vo-
lunteer receives the request. After lear-
ning about the case, she refers it to the 
specialized professional, who contacts 
the person and attends the office. Three 

of the professionals go to an office in 
the Immaculate parish once a week to 
attend to the cases that arrive.

Costa Rica is a country where many Ni-
caraguan migrants come and, in recent 
years, Venezuelans. Each one brings 
their story. They are oriented to regula-
rize their legal situation in the country. 
There is no shortage of cases of women 
who come to receive advice in the pro-
cessing of claims to the spouses who 
abandon them, and to claim alimony 
for their children. Counseling is free. If 
payments for notarial records are some-
times necessary, donations are used from 
good-hearted people who support them.

This service is provided together with 
other ARCORES Costa Rica projects. 
The people served, grateful, although 
they are of limited resources, generally 
offer a symbolic donation for ARCORES 
projects.

Prayer
Lord, you have walked before us, and we have followed you to the rhythm of love 
with projects of peace and justice. Show us, Lord, your ways. That all united we 
can glimpse horizons towards which to walk with our people, to make possible 
a civilization of love, alien to all slavery. We want to walk by your side, although 
sometimes fear and hopelessness stalk us. So we need prophets to illuminate the 
path of humanity. Stimulate our hearts so that our life is prophetic. This will be 
possible if there are prophets who fight from the simplicity of life and from the in-
sertion into the people, and are close to the humble and needy people (cf. Ongoing 
Formation Program 2020, Prophets of the Kingdom, p. 18).

Legal office

Costa Rica
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“I pray for all of you, so that you may be channels of good and beau-
ty; so that you can make your contribution to the defense of life and 
justice; so that you sow peace and brotherhood; so that, with your 
work, improve the world, so that they take care of the weakest, and 

generously share all that God has given them” (Pope Francis)

In the Dominican Republic, teenage 
pregnancies reach 20.5%; in the Hai-
na region, however, these figures are 
clearly higher: 30% of young women 
between the ages of 15 and 19 have 
had a pregnancy, according to data 
from the Haina Pro Development 
Board - PADESHA. At the La Paz 
Dispensary, care is very common for 
pregnant adolescents, in precarious 
personal and family situations, and 
without sufficient financial resources. 
For most young pregnant women, this 
implies dropping out of school, expo-
sing themselves to a “street situation” 
and the possibility of being forced to 
leave the family home. It is a serious 
and growing problem.

The comprehensive health care project 
for pregnant adolescents aims to take a 
step forward in the monitoring of preg-
nancy and in the prevention of possible 
complications; at the same time, it pro-
vides young women with a comprehen-
sive way of care and accompaniment.

Adolescents between the ages of 11 and 
17 receive essential social, medical, psy-
cho-emotional and educational support 
for themselves, for their families and for 
the future of their babies. It is also con-
templated to provide technical training 
to mothers to provide them with finan-
cial resources to support them. For their 
part, the project beneficiaries agree to 
participate in workshops. 

Prayer
Lord Jesus, giver of life and owner of it: we bring to your paternal heart so many 
young pregnant women, pregnant with a life that will soon reach the world. May 
your loving presence help them to move on, and they can overcome the moments 
of loneliness and anguish, since perhaps they were not prepared to accept this 
reality. We ask you to grant them strength and love for the life that they carry in 
their womb. May your Holy Spirit strengthen and enlighten them, so that they can 
care for and protect it. Awakens in society respect for life; and that your followers 
know how to welcome mothers, and take care of them as your daughters that they 
are, and thus find a welcome in our communities, and have the necessary means to 
overcome the difficulties that arise. Give us a heart that knows how to open itself 
to the mystery of life, and to recognize that “the presence of a being, in the midst 
of uncertainty, always brings joy. Your coming overcomes barriers, and opens ho-
rizons. With it, hope flourishes where it was thought there was no life”.

Support for 
pregnant adolescents

Dominican Rep.
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“When we give the poor things that are indispensable, we do not 
give them what is ours, but we give them back what is theirs” 

(Saint Gregory the Great)

The Augustinian Recollect Missionary 
Sisters in the parish of San Pedro (Gua-
mote) dedicate themselves mainly to 
evangelization and the promotion of 
women. In a joint effort with the Dio-
cese, the Society of Jesus, the Parish and 
the Congregation, the population has 
been fully cared for.

The Society of Jesus, based on the so-
cial works directed by SOLJUSTICIA, 
has identified general problems in the 
region such as sexual violence and tee-
nage pregnancy. To address these situa-
tions, in the cantons of Quito, Manta 
and Guamote, the project “Prevention 
of sexual violence, adolescent pregnan-
cy and comprehensive care for young 
mothers” has been prepared and is be-
ing implemented.
The project began in May 2020, and has 
the participation of two sisters from the 
MAR community of Guamote. Talks, 
workshops on prevention and sexual 

abuse, affectivity and life project are 
scheduled. The accompaniment is ca-
rried out in a group and personal way, 
and is intended for young parents. It has 
been possible to reach 20 communities.
Before starting the workshops, an iden-
tification work is carried out, through 
home visits, to families in the areas of 
influence; a survey is carried out with 
indicators, the same ones that allow the 
analysis and identification of those fa-
milies with the highest social risk.

The project implements strategies for 
access to health and education, which 
are carried out jointly with public and 
private institutions, to accompany 110 
young pregnant women and young mo-
thers.
Due to the pandemic, some adjust-
ments were necessary to carry out the 
plan; otherwise, an attempt is made to 
give it continuity and include new re-
quirements and attention.

Prayer
Lord, today we place in your hands the mission of the Church of Guamote (Ecua-
dor). We praise you for the multifaceted action of the Holy Spirit who, for the 
good of all your children, especially those most in need, is dispensed through 
priestly ministry, consecrated life and committed laity. How much grace poured 
out particularly on young people and teenage mothers, who are cared for with 
means that contribute to their integral growth, and nourish their spirit with the 
joy and hope of the Good News of the Kingdom. Bless your Church, sacrament 
of communion and place of welcome; bless those who give themselves so that 
these young mothers may have life in abundance.

Attention to pregnant 
adolescents

Ecuador
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“My love is my weight; he takes me wherever I am taken. Your Gift 
turns us on, and by it we are carried upwards” 

(Saint Augustine, Conf., 13,10)

In 1996, some buildings, facilities and 
land in Kamabai were handed over to 
the Catholic Mission. Due to the civil 
war in the country, the religious had 
to leave the mission on December 24, 
1998. 

On April 8, 2004, the Augustinian Re-
collect missionaries were able to return 
to Kamabai, and they soon set off, al-
though very slowly, the Matutulema Ba 
Training Center, obtained some equip-
ment and machinery from various do-
nors, and set up facilities to train young 
people in various basic techniques.

The Matutulema Ba Training Center 
(which means “Care for Africa” in Creo-
le, the local language) was re-founded 
on May 5, 2017 by our counterpart, the 
Augustinian Recollects in Sierra Leone. 
The goal of the center is to help those 
students that, due to financial difficul-
ties, they cannot continue their studies 
at the university.

This training center, in its humble 
re-founding in 2017, offered two cour-
ses: wiring work and basic carpentry.16 
students were welcomed. Currently, 
the community runs more courses: 
hotel and catering, electricity and solar 
installation, plumbing, welding, tailo-
ring, carpentry and IT.

This re-founding arose from a shared 
desire of the youth of the Bombali dis-
trict and the local organization, which 
seeks to empower youth and improve 
their lives by acquiring the necessary 
skills - above all, professional skills - to 
access employment, decent work and 
entrepreneurship, ensuring equal ac-
cess for men and women to qualified 
technical, professional and higher tra-
ining.

Prayer
Lord, only out of love is it possible to feel the passion for the mission so that it 
overcomes all fear and makes it possible to wear yourself out and wear yourself 
out, so that in Sierra Leone they have a better life. Compassion moves solidarity 
action. We thank you for all those who have believed in the testimony of your 
missionaries who, touched by the pain caused by violence, abandonment and in-
justice, have built bridges, to achieve the transformation of people and commu-
nities. May love continue to be the engine that impels you to go out of yourself 
and cross borders, to find true wealth in your brother’s happiness.

Vocational training 
center

Sierra Leone
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“Whoever is full of charity is full of God, and the multitude full of charity 
constitutes the City of God” (Saint Augustine, en. in Ps. 98, 4)

In Sierra Leone, the human right to 
a quality education is still a long way 
off. Approximately half of the adult 
population is illiterate, with illiteracy 
rates of 24.86% for women and girls, 
and 41.33% for men and boys.

The net enrollment rate in primary 
school is 72%. At the upper secondary 
level, the rate of those who complete 
the school cycle is 18%, in the case of 
girls; in children it reaches 22.5%. It is 
estimated that, in rural areas, only 1% 
of girls go to school.

For all these reasons, very few women 
access university studies and impor-

tant positions in the political, econo-
mic, social and cultural spheres. They 
are, therefore, in unequal conditions 
with respect to man.

Schools generally have very poor fa-
cilities; this makes school education 
even more difficult. In order to gua-
rantee education for young girls, em-
power them and improve their quality 
of life, the Kamalo school campus has 
managed to rehabilitate a boarding 
school, the construction of female toi-
lets, as well as the creation of school 
scholarships on campus of Kamalo 
school.

Prayer
Lord, you became one like us, to teach us to put our hearts in things that last, 
to look from the heart. At the St. Paul de Kamalo Secondary School for Girls, 
the integral transformation of the young women has been achieved. Thanks 
to the commitment to life and the training of the new generations, they will 
be the promoters of change to create a more just society. Enlighten those who 
direct the work, so that they do not lose heart in this difficult task. May they, 
filled with You and with the power of the Spirit, maintain the audacity of for-
ming a single family, based on charity.

Female boarding 
school

Sierra Leone
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Continuously since 2004, although 
present since 1996, there have been 
many projects and programs carried 
out by the Augustinian Recollects-Ca-
ritas Makeni in the district of Bomba-
li. The Order has been present in the 
plans to improve the living conditions 
of the inhabitants of said district. The 
Augustinian Recollects have been 
working for more than 16 years, main-
ly in education, a key sector for Sierra 
Leonean society to develop, with the 
support of local authorities.

The Augustinian Recollects of Sie-
rra Leone, as part of the Diocese of 
Makeni, are currently entrusted with 
the missions of the chiefdomsof San-
da Loko, Sella Limba, Tambakha and 
Biriwa, all in the district of Bombali, 
North Province. They are responsible 
for 60 schools: 3 nursery schools, 62 
primary schools, 3 basic secondary 
schools, 2 upper secondary schools 
and a boarding school for young girls 
on the Saint Paul school campus.

There they deploy an intense work 
of development and human promo-
tion, which includes: achieving full 
schooling for all children, substantia-
lly increasing the percentage of young 
people who complete compulsory 
education, and ensuring that young 
people in the region have access to 
high school or professional training 
that guarantees their job placement, 
and they are not forced to emigrate to 
the suburbs of Freetown, or to try to 
emigrate to Europe, at serious risk to 
their lives.

Likewise, for years they have been ca-
rrying out a scholarship program for 
children and young people from Ka-
mabai and Kamalo, from which nearly 
400 students have benefited over the 
years.Some students have completed a 
university degree.

Prayer
We present you, Father of love, to all the children of the rural schools of 
Kamabai; they are the present and the future, they are the hope and joy of 
their families and their communities. Let us work for their well-being, so 
that they are the new men and women that the world needs, and in this way 
they know, love and proclaim with the joy that only You can make hearts 
overflow. Amen.

Network of rural 
schools

Sierra Leone

“I have a dream, only one dream: to keep dreaming. Dreaming of freedom, 
dreaming of justice, dreaming of equality, and I wish I no longer had the 

need to dream them”  (Martin Luther King)
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“To achieve maturity, man needs a certain balance between these three 
realities: talent, education and experience” 

(Saint Augustine, ciu. d. 11,25)

At the end of 2020, the collabora-
tion agreement was signed between 
the Augustinian Recollects, in Sierra 
Leone, and the UNIMAK University, 
in Makeni, to equip and improve the 
educational skills of the teachers of the 
schools managed by the Order.

In January 2021, seven UNIMAK tra-
iners and two assistants were transfe-
rred to the Saint Paul campus in Ka-
malo. For three weeks, they taught 24 
professors from the campus. The mo-
dules taught were the following:
• Teaching Methods and History of 

Education in Sierra Leone.
• Orientation for teaching, Teaching 

with technology.
• Language and Literature class 

planning.
• Management of school files, class-

room management.
• Numbering and basic mathema-

tics.

• Guidance and advice, training on 
special needs.

• Review of the course and practices.

Subsequently, random examinations 
were carried out on the students to 
check if the educational quality had 
increased. The results were very satis-
factory.

As indicated in the 2030 Agenda, edu-
cation is the key to achieving many 
other Sustainable Development Goals 
(SDGs). When people can access a 
quality education, they have the means 
to break out of the cycle of poverty. 
Therefore, education contributes to re-
ducing inequalities, and to achieving 
gender equality. It also empowers peo-
ple to lead healthier and more sustai-
nable lives. Education is also essential 
to promote tolerance, and contributes 
to creating more peaceful societies.

Prayer
Lord, to those you have called, you reveal the mysteries of the Kingdom; mee-
ting you transforms their lives to the point of giving them up for you. He 
continues to call evangelizers with the vocation of teachers, willing to know, 
accept and improve themselves so that, by example, they move students to seek 
knowledge and achieve men and women who are peacemakers. Train them as 
experts in guiding their students to light; strengthen them in difficulties, give 
them the wisdom that comes from you; let them be humble and simple. We 
need many good teachers, restorers of lives and doctors of the soul, according 
to the Inner Master.

Teacher training

Sierra Leone
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“He who does not live to serve does not serve to live” 
(Saint Teresa of Calcuta)

In March 2020, Uniagustiniana, in 
accordance with government resolu-
tions, found it necessary to suspend 
face-to-face classes indefinitely, as well 
as any administrative activity in situ. 
Uniagustiniana has instituted a propo-
sal that seeks to contribute to the im-
provement and student permanence of 
its university community. It is carried 
out through a special program that, 
highlighting Augustinian values, pro-
vides technological support to those 
students who are at greater risk of dro-
pping out of their studies, given the cu-
rrent pandemic situation. This has led 
to rethinking educational strategies, 
which also include technological tools.

This proposal, as an alternative to the 
current academic conditions, aims to 
achieve an objective such that it remains 

a functional condition in the institutio-
nal objectives throughout the semes-
ters, and in this way continues to stren-
gthen educational quality, increase the 
number of students and increase virtual 
programs. The objective of this project, 
in collaboration with ARCORES Co-
lombia, seeks to benefit 300 students 
from Uniagustiniana, subsidizing 36% 
of the total value in the acquisition of a 
computer. Thus, the development and 
continuity of their university activities 
in a virtual environment is facilitated.

The University signed a strategic agree-
ment with a supplier of technological 
equipment. With this, it is possible to 
acquire, at competitive prices, com-
puter media that meet the minimum 
technical specifications for the virtual 
development of academic activities. 

Prayer / Reflection
His Holiness Pope Francis exhorts us thus in number 114 of Fratelli Tutti: “Soli-
darity, as a moral virtue and social attitude, the fruit of personal conversion, re-
quires the commitment of all those who have educational and formative respon-
sibilities. First of all, I address families, called to a main and essential educational 
mission. They constitute the first place where the values of love and fraternity, 
coexistence and sharing, care and care are lived and transmitted. of the other”.
Let us ask that God continue to revive that merciful and supportive spirit of 
those who have a great heart that involves the need of the other, and from there 
he wishes to share with those most in need;that through the campaigns that are 
organized in order to provide help in a particular way among the families of 
the university students, they are rewarded through the achievement of entrepre-
neurial projects, and in this way the abandonment of the studies with which so 
many They seek to achieve the dream of professionalization.

College education 
in a pandemic

Colombia
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Birth of the 
Lord

“The kingdom of heaven is like leaven that a woman took and mixed into a 
large quantity of flour, until the whole dough had fermented”

(Mt 13,31)

The San Nicolás de Tolentino parish, 
in the commune of Aranjuez, in the 
city of Medellín, has a soup kitchen, 
which has been operating for 20 years. 

This center serves 55 elderly and ho-
meless people, and 30 children from 
low-income families, who eat lunch 
before or after school. In addition, 
every 15 days, they distribute food 
there to 50 needy families. 

The soup kitchen is financed thanks 
to the parish cafeteria, the benefactors 
—through the Plan Padrino— and the 
community wardrobe. In the cafete-
ria, they make empanadas every wee-
kend. With the money obtained, they 
get the funds to buy food, especially 
meat. In addition, the Archdiocese’s 

food bank sends them a large quantity 
of products every two weeks, and at a 
very low cost.

The social pastoral team is made up 
of 33 women, most of them retired. 
This group is in charge of visiting 
the people who can be benefited, to 
know their real situation. They fill out 
a form, select the people who can be 
part of the program, and give them a 
card so they can have lunch. 

The dining room for adults, the one 
for children and the wardrobe have a 
coordinator. In addition, the person 
in charge of social ministry is in char-
ge of coordinating the entire team.

Prayer / Reflection
Our Father God teaches us to bless the little or much that we can contribute, 
to make possible the “miracle of the multiplication of the loaves and fishes”. 
Feeding a multitude is not easy, if not with everyone’s support Therefore, in his 
infinite mercy, God expects us to put our gifts at the service of others.
Let us pray for the dining room of the Parish of San Nicolás, so that both 
the managers of this great multiplication project and those who benefit from 
it feed their spirit in the Eucharist, open their hearts to compassion towards 
others and, with that generosity spiritually, it is possible to adequately feed 
many families who participate in this generous pastoral project.

Soup kitchen in 
Medellin

Colombia
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Sunday
Holy Family

“Be the change you want to see in the world”
(Mahatma Gandhi)

As part of its institutional guidelines, 
Uniagustiniana assumes sustainability 
as one of its fundamental and distincti-
ve pillars in the comprehensive training 
of the almost 7,000 young people who 
pass through its classrooms. Conditions 
such as poverty, inequality, exclusion 
and the depletion of natural resources 
are some of the challenges that the pla-
net faces for its conservation and per-
manence throughout generations.

The Uniagustiniana, through its Vi-
ce-Rector’s Office for Extension and 
Human Development, the Directorate 
of Social Projection and the Coordina-
tion of Social Responsibility and Sus-
tainability, is in charge of motivating 
and encouraging those who are part 
of its teaching, research, extension and 
administrative management processes. 
, to act in accordance with the premi-
ses of sustainability, the 2030 Agenda, 

its Sustainable Development Goals 
and the guiding principles of the Uni-
ted Nations Global Compact. The year 
2021 represented an important evolu-
tion in terms of the implementation, 
dynamization and institutional stren-
gthening of sustainability as one of the 
main transversal axes, according to the 
strategic direction given by the Rectory. 
First, the Uniagustiniana Sustainability 
Framework was designed, collaborati-
vely, with representatives of the diffe-
rent academic and administrative areas 
of the institution. In addition, the first 
Sustainability Week was held, with the 
participation of organizations of high 
national and international recognition 
in terms of sustainable development. 
Various training spaces were also held, 
led by experts on the subject, aimed at 
the university’s managerial, administra-
tive and teaching staff. Finally, the Pho-
tovoltaic Solar Project was developed. 

Prayer / Reflection
Pope Francis’ message leads us that “nothing in this world is indifferent to us” 
(Laudato Si’, 3). Many hope that others will transform our world; however, we all 
have to grow aware of the responsibility that we have for our “common home”, 
and from our possibilities to get involved in the search for adequate solutions 
for a sustainable development of the world. Let us thank God for all those who 
work in the Sustainable Campus, in particular, for those in charge of the Office 
of Social Responsibility of Uniagustiniana. Let us ask that the power of the Holy 
Spirit inspire the projects that are carried out, in order to achieve social justice 
where good academic and administrative practices come together and achieve a 
common good in the social environment where they are developed.

Transversal sustainabili-
ty in the Uniagustiniana

Colombia
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“We want an Amazon that integrates and promotes all its inhabitants, so 
that they can consolidate a Good Living” 

(Pope Francis, Querida Amanzonia, 8)

To guarantee the supply of drinking 
water in communities in the Amazon, 
ARCORES Spain is developing this 
project together with the Prelature of 
Labrea, where the Augustinian Reco-
llects exercise the pastoral ministry.

The project consists of the provision 
of mud filters for water for human 
consumption, commonly used in Bra-
zil. The beneficiaries are the members 
of 200 very poor and vulnerable fami-
lies, belonging to riverine and indi-
genous communities that have suffe-
red, in February and March 2021, the 
effects of the overflow of the Purús 
River, in the Amazon region.

Even before the floods, the area was 
highly vulnerable, due to the health 
pandemic caused by COVID-19 - it is 
the most affected state in Brazil - and 
the high incidence of dengue, which 
particularly affects children.

There is a serious problem due to the 
shortage of drinking water. Families 

lack running water in their homes, 
and they draw it directly from the ri-
ver or from uncontrolled wells. Du-
ring river floods, they are in an even 
more vulnerable situation and at se-
rious risk of contracting diseases cau-
sed by poor water conditions, such as 
diarrhea, infectious and parasitic di-
seases, etc. Ceramic filters guarantee 
potable water at low cost and are easy 
to install.

The filters are purchased in the state 
capital, Manaus, and transported to 
the prelature of Labrea by ship. Once 
there, thanks to the teams of volun-
teers, the ceramic filters are trans-
ported by the river by boat to the 17 
riverside and indigenous communi-
ties, where the 200 beneficiary fami-
lies live in extreme poverty. In addi-
tion, volunteers advise families on the 
maintenance of the filters, which are 
made of three natural materials: clay, 
sawdust and colloidal silver.

Prayer
Lord God, Father and Mother, your people in the “Curvas del Rio Purús” of the Pre-
lature of Labrea suffer the consequences of the floods. Families have lost their animals 
and plantations. Food is scarce now, they go hungry even living by the river. We ask 
you for all the people in solidarity who have felt compassion; grant them joy and peace 
for having shared with the poor; may your hearts be increasingly open to the needs of 
the brothers. Amen.

Drinking water in the 
Amazon

Brazil 
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“Christ is offended in the marginalized, persecuted in the lesser person, 
again exposed to hunger and other worse damages! There may be those 

who are happy with this, not me!” (Sr. Cleusa)

The Gabriela Project takes place on the 
banks of the Purús River, where child-
hood is so often stolen by the lack of 
State institutions, family disruption, a 
vulnerable education system and the 
lack of protective entities of the Statu-
te of Children and Adolescents.

Faced with such a reality, the parish 
of San Sebastián and San Francisco of 
the Prelature of Labrea, the Sisters Jo-
sefinas and ARCORES come together 
to accompany girls from five to twelve 
years of age in a comprehensive way 
in the formation process. In the group 
called “Pedacinho do Céu” (Little Pie-
ce of Heaven), the little ones find a 
place of welcome and affection. Many 
of these girls are victims of rape and 
sexual violence, which is why they 
also present these cases before the 
courts.

The three lines of action of the project 
are loving, welcoming and listening:
- To love: In the local community, to 
know the story of each girl, and thus 

prioritize the care of those who are in 
a more vulnerable situation, either be-
cause of extreme poverty conditions, 
or because of other dangers close to 
reality. social of the girl. The project 
includes a frank dialogue with the 
family, the school and other social 
agents.
- Welcome: From Monday to Friday, 
when the girl is not in school, the 
program welcomes the girls into the 
group “Little Piece of Heaven” for four 
hours. During this time, they receive 
free training in values, school reinfor-
cement, participation in recreational 
activities and healthy eating, in addi-
tion to weekly prayer and catechetical 
teachings.
- Listening: Through the activities, 
there is a “qualified listening” of the 
girls. At this time, educators perceive 
inaudible screams and cries emitted 
in different ways, by those who know 
the need for specialized help.In dialo-
gue with the family, the project helps 
in the search for the comprehensive 
health of the girl.

Prayer
Lord, You continue to suffer in people, and the hardships of your children are 
numerous, especially the youngest. Give us a heart capable of loving without 
limits, of fighting for justice, for equality and for the full life of all people. 
Teach us to be brothers and sisters, companions on the journey. 
May we always have the courage to lay down our lives in favor of threatened 
lives. Amen.

Gabriela Project, 
for victims of abuse

Brazil
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“I have come that they may have life, and have it abundantly”
(Jn 10,10)

When the Augustinian Recollect com-
munity finished its pastoral work in 
the district of Barra do Ceará, and mo-
ved to the district of Jangurussu, also 
in Fortaleza and in a region of great 
pastoral appeal, CAPSA also made this 
change. After a gradual closure in the 
social care for the families of Barra do 
Ceará, we approached the Parish of 
San Francisco de Asís, whose pastoral 
activities are entrusted to the direction 
of the parish priest Emiliano Dantas, of 
the Congregation of San José-Josefinos 
de Murialdo.

The CAPSA project’s main objective 
is the care and accompaniment of fa-
milies in situations of extreme vulne-
rability. It deals directly with families 
in the Jangurussu neighborhood and 
surroundings. Having stated our pur-
pose, they welcomed us immediately 
and gave us all the attention.

Thus, due to its geographical proximi-
ty to the headquarters, they offered us 

one of the chapels of the parish. The 
building is located in the heart of the 
community, and presents an adequate 
structure to continue CAPSA’s activi-
ties with the families of that locality.

Given this, we decided that we should 
rehabilitate the physical part of the pla-
ce by means of a painting that would 
identify the new CAPSA space. To do 
this, we get local collaborations for 
painting material, cleaning and labor.

We maintain the dynamics of CAPSA 
employed in the six years of operation. 
We take care of 120 families monthly, 
with an average of 480 people served 
indirectly. Beneficiaries can count 
on social and psychological care, le-
gal assistance, collective training and 
guidance, home visits by the techni-
cal team, various actions to guarantee 
rights and monthly delivery of basic 
baskets for families duly registered in 
a family and personal monitoring do-
cument. 

Prayer
God of goodness and mercy, there are many families in need of your love and 
the daily bread to feed their children. We thank you for all the people who are 
aware of these shortages and willing to share life and bread with those who 
need it. 
Make us men and women with a heart like yours: compassionate, merciful, 
so that no person dies alone, due to discrimination and violence. Send your 
Spirit, so that we may all be holy as You are Holy. Amen.

Psychosocial care 
center

Brazil
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“Dear young people, your names are written in heaven, in the merciful 
heart of the Father. Be brave, go against the current!” 

(Pope Francisco)

The Augustinian Recollect commu-
nity in Cuba serves parishes in the 
towns of Antilla, Tacajó, Baguanos 
and Banes. In them there are several 
highly vulnerable sectors of the po-
pulation in a situation of destitution, 
which is not infrequently a cause for 
concern and frustration.

A social group of special concern is 
made up of adolescents and young 
people without the means to receive 
comprehensive training. It is a group 
that struggles to have better prospects 
for the future; however, in the absence 
of alternatives, many of them end up 
giving up. Hence, it is very necessary 
to present this group with training 

options that offer them opportunities 
for a more dignified job in the near 
future.

The project seeks to have spaces whe-
re youth achieve these objectives:
- Learning and ability to use compu-
ters, with internet access.
- Initiation and deepening in the 
English language.
- Raise awareness among young peo-
ple and adolescents about the im-
portance of recovering and valuing, 
through a guitar workshop, their own 
culture.
- Reinforcement in study subjects in 
which young people find greater lear-
ning difficulties.

Prayer
Lord Jesus Christ, we wish to present to you the lives of all young Cubans. They 
are dreamers, courageous and fighters. You know the challenges they have to 
face on a daily basis; also, your inner struggles and deepest longings. Give them 
the courage and strength to respond to your calls in the environment where they 
live; may they, like Mary, be ready to love and surrender. Amen.

Centers for young peo-
ple without resources

Cuba
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“Greater love has no one than the one who lays down his life for his friends”
(Jn 15,13)

The social and economic crisis has 
become a determining factor in the 
refuge of children in Venezuela. To 
address this reality, the Solidarity Ne-
twork in the country has provided its 
support to the Instituto Agustiniano 
Doctor Gualdrón Homeplace in Bar-
quisimeto, Lara State.

The homeplace assists 24 intern girls, 
aged between five and twelve, who, 
due to socioeconomic difficulties, are 
under the protection of the institu-
tion from Monday to Friday. They are 
girls who live in contexts of poverty 
and come from families that lack the 
most basic needs. Currently, due to 
the health emergency of covid-19, the 
girls are in the care of their relatives, 
so the home-home has made an effort 

to provide the girls with food, medici-
ne and educational material every two 
weeks.
Its mission is to offer a home steeped 
in Christian values, where a family at-
mosphere is breathed, in order to ac-
company and encourage poor girls, at 
risk, from dysfunctional families.

The fundamental premise of this edu-
cational institution is to continue with 
the implementation of faith for the 
correct construction of civic values, 
sowing seeds that will leave, without 
a doubt, good harvests for the future.

The home is run by four Augustinian 
Recollect sisters of the Heart of Jesus 
and eleven volunteers who collaborate 
with the institution.

Prayer
In our world, Lord, there are poor girls and orphans; they need a home and 
maternal care to grow up loved and protected. What do girls experience when 
they are welcomed with love, and when the tender hands of a industrious and 
consecrated woman provide them with what they need? Without a doubt, their 
faces reflect joy, peace, security, confidence. It is worth giving yourself for this 
cause, it is worth giving your life. Lord, thank you for the help that has made it 
possible to provide them with more dignified living conditions. The seed that is 
being sown in them will indeed give a good harvest. Glory to God in heaven, 
and on earth peace to the men whom the Lord loves!

Doctor Gualdrón 
homeplace

Venezuela
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1st
Saturday
St. Mary 
Mother of 
God

“Serving means caring for the fragile of our families, of our society, of our 
people” (Pope Francis, Fratelli Tutti, 115)

A “Smile for my brother” is the mo-
tto with which the volunteers of Our 
Lady of Coromoto Parish, in Tamare 
(Zulia state) work for those most in 
need.

Through the solidarity pot, the aim is 
to reduce the malnutrition suffered 
by the families of the parish and its 
surroundings, through lunch that is 
offered every Saturday to 238 people 
in extreme poverty, mainly children 
and the elderly.

At this time, due to the pandemic and 
as an emergency response to the hun-
ger of many Marabinos, the solidari-

ty pot has become a bag of food that 
helps reduce the needs of its benefi-
ciaries. This has been the strategy that 
has best adapted to the situation, since 
it allows them to continue providing 
a response while maintaining hygiene 
standards.

In total, they have managed to dis-
tribute an average of 116 bags every 
fortnight, which are delivered to peo-
ple with the most critical situations in 
the parish community. This solidarity 
project is directed by a religious and 
eleven volunteers.

Prayer
Lord, you are so close that we can touch you; you are so close that we can feed 
you, we can love you in the impoverished, marginalized brothers, oppressed by 
an inhuman system. The parish community Nuestra Señora del Coromoto, in 
Tamare, comes out to meet you every day, to offer you protection for those who 
are suffering, going hungry, living on the street. Blessed are those who look at 
you with a smile, those who, even in times of crisis, launch themselves with joy 
and enthusiasm into the mission, those who every morning regain strength to 
live the novelty of solidarity, where everyone has the same feelings and becomes 
a single heart that rises grateful. Blessed be the test that purifies faith and brings 
us closer to you.

Solidarity pot “A smile 
for my brother”

Venezuela
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2nd
Second
Sunday of
Christmas

“As long as there is a desire to fight, there is hope to win” 
(Saint Augustine, Serm. 154, 8)                

Of all the needs that a state must sa-
tisfy to guarantee a quality education, 
school feeding is the most important; 
especially in a country like Venezuela, 
which is going through a great econo-
mic and social crisis.

Lack of school feeding implies dis-
couragement, lack of energy and little 
attention. No child learns adequately 
if the basics for survival are not gua-
ranteed; so the lack of food is one of 
the main factors that affects school 
dropout.

To address this situation, ARCORES, 
together with the Augustinian Recollect 
Missionary Sisters, develops a school fe-
eding program at the Santa Rita Educa-
tional Unit, located in Maracaibo (Zulia 
state), where they give a breakfast from 
Monday to Friday to 150 students.

Currently, due to the pandemic, fa-
ce-to-face school activities have been 
suspended, which is why the monthly 
delivery of food bags has been made to 
each student’s family group.

The educational institution also has a 
school scholarship program, in which 
twenty students from Santa Rita 
School, aged between fifteen and six-
teen, receive an endowment of unifor-
ms and school supplies for the conti-
nuity of their studies, due to that their 
parents or legal guardians do not have 
the resources to do so.

The reins of this commendable work 
are carried out by three Augustinian 
Recollect Missionary Sisters and ten 
volunteers.

Prayer
We offer you, Lord, the lives of all the members of the educational communi-
ty of Santa Rita School, in Maracaibo. During this year, as a family, you have 
worked tirelessly to announce your Kingdom by building a bridge to love and 
hope, focused on the search for truth. There are countless means put together 
to make it possible for families to find in the institution a space to serve, be-
lieve, show solidarity and continue the mission of being bearers of the Good 
News, giving testimony, with concrete actions with which they have found 
you in the brothers and, like the first community of Christians, they have put 
everything in common.

Cafeteria at 
Santa Rita School

Venezuela
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3rd
Monday
Holy Name of 
Jesus

“Deign to bless the house of your servant, so that he is always in your 
presence; since You, my Lord, have said it. May the house of your servant 

always be blessed” (2 Sam 7, 29)

Carmela Valera Homeplace is an ins-
titution that receives thirty school-age 
girls and adolescents from Monday to 
Friday. 

The mission of this homeplace is to 
create an atmosphere of welcome, 
respect and affection, providing girls 
with an integral human and spiritual 
formation that allows them to ade-
quately overcome the difficult expe-
riences of abuse, poverty and family 
abandonment to which they have 
been subjected. to make them compe-
tent and prepared women for life.

Due to the pandemic, girls are cu-
rrently under the care of their legal re-
presentatives; however, the home-ho-
me has provided food and other basic 

needs, such as educational tools so 
that they can continue with their 
schooling.

The institution seeks to promote the 
value of education and personal im-
provement, through human promo-
tion and the training of new genera-
tions, with a view to a better future, 
which gives them the opportunity to 
overcome the current structures of 
dependency and impoverishment in 
which they look submerged.

Three Augustinian Recollect Sisters of 
the Heart of Jesus are in charge of the 
home, with the support of five volun-
teers.

Prayer
Lord Jesus, you who have given us an example of charity and dedication in the 
parable of the Good Samaritan, pour out your grace in our communities, so that, 
by opening the doors of the heart, we know how to welcome into our homes all 
those who need it. of our attention and help and, in this way, discover your love 
and mercy in the middle of your home. Amen.

Carmela Varela 
homeplace
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Tuesday
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“And the Lord took him out and said: Look at the sky, count the stars if you 
can. And he added: So shall your descendants be. Abram believed the Lord, 

and the Lord considered it for his justification” (Gen 15, 5-6)

For almost twenty years, ARCORES 
has been developing the Estrella Pro-
ject, from which many children have 
benefited: throughout these years, nu-
merous individuals and families have 
sponsored thousands of children to 
help their personal and academic de-
velopment.

The program implies a permanent 
creativity in the links; a faithful com-
mitment from godparents and god-
mothers; a special effort in learning by 
the beneficiaries, and careful attention 
from the organization.

Behind each sponsorship, a significant 
number of people act, with a great ma-

nagement effort: godparents and god-
mothers, staff at headquarters, mana-
gers in each place where the program 
is developed, families and volunteers 
who help in the activities necessary to 
achieve the objective of the patronage, 
which is the promotion of education.

Through this commitment, the go-
dparents make it easier for their “god-
children” to go to school, have school 
supplies and receive a Christmas gift. 
Thanks to 756 godfathers and godmo-
thers, in 2020, the Estrella Project ser-
ved 848 minors, in 19 centers located 
in nine countries.

Prayer
Good Father, through the generosity and dedication of the people who dedicate 
their work and their lives to the service of others, show your love and tenderness 
to those little ones with simple hearts; may these children of yours discover in 
these recognized actions how much you care about each of your children. Make 
none of these little ones go astray. May they always follow you, led by the Star of 
Faith. Amen.

Star Sponsorship 
Project

Several countries
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5th
Wednesday

“How many things were gain for me, I have estimated loss, for Christ’s sake. 
Furthermore, I consider all things loss in comparison with the excellen-
ce of the knowledge of Jesus Christ my Lord. Because of Him I have lost 

everything and I count it as rubbish, in order to win Christ” (Phil 3 3, 7-8)

The Order presents in the Recollect 
nuns the incarnation of the Augusti-
nian Recollect contemplative charism. 
Present in those in Spain, Mexico, 
Kenya, the Philippines, the United 
States, Brazil, Guatemala, Costa Rica 
and Colombia, his main work is focu-
sed on constant prayer for those most 
in need and for those who work to 
make the world a better place.

All ARCORES social initiatives are 
developed and strengthened with the 
persevering prayer of the Augustinian 
Recollect Nuns. Their quiet work is 
also expressed through tireless con-
crete commitment: they faithfully and 
permanently correspond to all calls 
for solidarity for various campaigns, 
projects, activities and initiatives, and 
they participate financially in each 
and every one of them.

The pandemic has had a negative im-
pact on many monasteries, not only 
those of the Augustinian Recollect fa-
mily, which have suffered and are ex-
periencing difficult economic times. 
Indeed, a large part of their sources 
of income (making hosts, making or-
naments, making pastry products) are 
affected.

With all this, and even when monas-
teries are centers of austere life, the 
nuns always respond to calls for soli-
darity among themselves and with the 
poorest. In these difficult months, the 
Augustinian Recollects, through AR-
CORES, have maintained their colla-
boration with economic resources or 
by making bread to serve people in 
great need. They are the main support 
of the ARCORES International Soli-
darity Network, because “without Me 
you cannot do anything”.

Prayer
Lord, we ask You for our sisters of contemplative life, who show us love and 
dedication to You; They make us see that only You are important in life for hu-
manity, and that nothing can be compared to you. You are everything to them. 
Lord, help us, so that, through contemplative life, your great love and fidelity 
may be made known to us more deeply. Train us, so that we love you and serve 
you throughout life.

Prayer sustains 
our work
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6th
Thursday
Epiphany 
of the Lord
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“And I heard the voice of the Lord saying: Whom shall I send? and who will go 
for us? Then I answered: Here am I, send me” (Is 6, 8)

For ARCORES, volunteer training 
is an essential content of their being 
and acting. We do have an ambitious 
training program, designed for each 
volunteer to receive the necessary trai-
ning, together with the hallmarks that, 
as the Agustinian Recollet Solidarity 
Network, configure us: Being “missio-
nary volunteering” and “community 
volunteering”.

The program consists of modules and 
booklets or brochures, the contents of 
which range from general topics about 
what it means to be a volunteer, to spe-
cial contents, such as information about 
the place where you are going to go, 
the transversal axes of the mission, the 
community and the culture. of the good 
treatment. The topics that are worked 
on are especially: Conceptual, legal and 
social framework of volunteering; Mis-
sionary Spirituality and Volunteering; 

Models of solidarity; Attitudes, values 
and decalogue of ARCORES volun-
teering; Self-care and culture of good 
treatment (Protection of minors and 
vulnerable people); Community and 
community work; Emotional intelli-
gence; Augustinian volunteering, as an 
agent of love and transformation.

The training is delivered over several fa-
ce-to-face sessions. If this is not possible 
for temporary reasons, it is done throu-
gh the online format. This last modality 
has allowed us to maintain training du-
ring the many months of the pandemic, 
and to be able to reach a greater number 
of people. Thus, for example, from the 
Uniagustiniana of Colombia, the course 
on volunteering “Serving to transcend” 
was created, thanks to which more than 
a hundred people from various coun-
tries have been able to receive adequate 
training.

Prayer
Lord, you have looked at each one of us, and you call us by name. In your plan of 
salvation you give us the joy of participating and feeling useful: there is so much 
to do! And, although we are few, with you everything is possible. Give us a ge-
nerous, open heart, capable of enlarging the store, so that many respond to your 
call. In this way, with the same ideal, let us work together to make your Kingdom 
possible here and now. We want to collaborate with all families of Augustinian 
inspiration, and promote whatever contributes to strengthen more fraternal 
bonds, and to seek the growth of our missionary spirit. We ask you to bless the 
ARCORES Volunteer Program, so that those summoned by the Lord may find, 
in the Augustinian Recollect family, the necessary help to carry out the mission 
entrusted to them.

Volunteer training 
program

Several countries
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7th
Friday

“He who sows sparingly will also reap sparingly, and he who sows abundantly 
to abundance will also reap abundantly” (2 Cor 9,6)

he Secular Fraternity of the Augustinian 
Recollect Missionaries, FRAMAR, acti-
vely participates in the missions of the 
Congregation. As a result of the effort 
to promote the experience of the mis-
sionary vocation among the faithful, 
the Secular Fraternities were born. The 
knowledge of the needs of the places of 
mission and the desire to serve the poor 
have led to various solidarity actions in 
favor of children, the elderly and the 
sick; all this, without neglecting support 
for the local Church.

The FRAMAR group of Cuba is being 
tested in the faith, by the difficult cir-
cumstances of the country that they 
have to face on a daily basis. Anima-
ted by love, service and the desire for a 
more just life for all, they carry out the 
project of the dining room for the elder-
ly, where meals are offered once a week. 
In addition, in a fraternal environment, 
activities are carried out that strengthen 

the spiritual and emotional life of the 
elderly, who are very often desirous of 
help, affection and comfort. In Las Ga-
bias (Granada, Spain), the FRAMAR 
group has participated in the ARCO-
RES Sponsorship program for several 
years. Generosity and love for those 
most in need is part of his missionary 
life.How much good they do in silence!
Other actions of the FRAMAR groups 
in Colombia, Brazil, Peru, Venezuela, 
Mexico and Ecuador are aimed at ac-
companying the mission, assisting the 
sick, encounters to train and sponsoring 
vocations for religious life and the pries-
thood. In Cariacica and Lábrea (Brazil), 
the fraternity is being strengthened 
with new members, who are in charge 
of accompanying the base communi-
ties. Each one, with the qualities they po 
sess and according to their work com-
mitment, is available to share spiritual 
and material goods at the service of the 
mission.

Prayer
“I was hungry, and you gave me something to eat; I was thirsty, and you gave me 
something to drink; I was a stranger, and you welcomed me into your homes; 
without clothes, and you clothed me; sick, and you visited me; in prison, and you 
came to see me” (Mt 25, 35-36). Good Father, today we want to ask you for all 
the people who benefit from different aids through this great FRAMAR family. 
We recognize that this is a grain of sand in providing help for the day-to-day 
lives of those in need. We beg you, then, that generous hearts multiply, and that 
they allow themselves to be filled with mercy and compassion, and thus may 
they share what you sow in their souls. Through Jesus Christ our Lord. Amen.

Social work of the 
Secular Fraternity
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“He displayed the strength of his arm, scattered the proud, brought down 
the mighty from their thrones and exalted the humble” (Lk 1, 51)

The project has involved the cons-
truction of a 220-square-meter living 
room, with two bathrooms. In this 
space, various actions are developed 
to improve, in different areas, the life 
of the population of Wote.

First of all, 400 people a year are cared 
for in the health field. Medical tests 
can be performed, as well as diag-
nosing diseases such as diabetes or 
hypertension. 

Likewise, community teachers recei-
ve training on health education, nu-
trition, sexually transmitted diseases 
and prevention of teenage pregnancy. 
With all this, they also become multi-

plying agents and can train the popu-
lation. Professional cooking training 
sessions are also scheduled, aimed at 
people who need a job opportunity.

The reality of poverty and need in 
which the population is immersed has 
led the Augustinian Recollects of the 
Wote Monastery to carry out different 
social interventions, to meet the basic 
needs of the natives. They respond to 
the various requests of people who 
come to the convent in search of food, 
drinking water, study aid and food, 
among others. In this sense, this pro-
ject is one more step to meet the needs 
of the population of the city of Wote 
and Makueni County.

Prayer
Lord, You know them and you know what they are like. Yes, they are the Augus-
tinian Recollects of the Wote Monastery. Docile to the action of the Spirit, who 
has poured love into their hearts, they attend to the basic needs of the natives, 
who knock at the door of the convent in search of food, drinking water or help 
to study. Verily, the mighty and proud are brought down from their thrones; 
and some simple and committed nuns, your docile instruments, have achieved 
the unthinkable: moving hearts to transform lives. Thank you for the gift of the 
Augustinian Recollect charism; let us all be one, so that the world may believe.

Multipurpose room for 
the population of Wote

Kenya
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january

9th
Sunday
Baptism of 
the Lord

One of the priorities of ARCORES is 
education in justice, solidarity and care 
of the Common House. The construc-
tion of a common project, as a single 
human family, requires an education in 
critical thinking, capable of analyzing 
the reality in which we live, become 
aware of the problems and those who 
suffer them, instead of keeping our-
selves outside as if they did not exist, 
being aware that our participation, that 
of each one, is necessary, acting putting 
the common good first and making 
ourselves co-responsible.

The Augustinian Recollect family has 
opened its formative spaces to this ser-
vice of ARCORES, which, from its spe-
cialization, offers specific formation to 
men and women religious, especially 
young people in their formative itine-
rary. Through this collaboration, men 
and women religious and lay people 
are trained and reflect on relevant is-
sues for the work for justice and the 
construction of the world in the XXI 

century: Solidarity and volunteering; 
the Sustainable Development Goals 
and the 2030 Agenda, caring for the 
planet and ecological conversion, so-
cial projects, how to prepare and ma-
nage them, and how the ARCORES 
International Solidarity Network res-
ponds to these challenges, as well as 
the participation that they are called 
to perform and boost in other people. 
The program is modular in nature and 
can be adapted to the different needs 
and possibilities of available time of the 
recipients, so that it is possible to work 
in one day and also in a week’s training.

Since 2018, these formations have been 
carried out in the novitiate, the theolo-
gate and preparation for solemn profes-
sion. The purpose is to strengthen this 
training, working together ARCORES 
and those responsible for training in 
articulating an education program in 
justice, solidarity and care for creation 
that is gradually developed throughout 
the training period.

Several countries

Prayer
Lord, in the silence of this day that is born, I come to ask you for peace, wisdom 
and strength. I want to look at the world today with eyes full of love. You have 
created the entire universe, and in it the earth in which we live, which is the 
home of all. Help us to love that gift of yours, and to ensure that everyone can 
always enjoy it. That all of us who live in the world today feel responsible, to take 
care of nature and people; may our hearts be generous to share with all men the 
goods that we have received from you.

Training in justice, 
solidarity and ecology 

”The urgent challenge to protect our common Home includes the concern 
to unite the entire human family in the search for a sustainable and integral 

development, because we know that things can change” (Pope Francis)



Jardín de la Salud and Pantry ni San 
José, within the Resource Handumanam 
project, included in the Heart Solidarity 
Campaign 2021. Donate now!
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Would you know more information? 
Visit on our web and social networks

You can download this document here
arcores.org/adviento-navidad
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